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Team
Chair - Kevin Dicks, CEO

PROGRAMME DELIVERY TEAM
Ostap Paparega, Head of NWedR, SRO
Programme Manager NWedR
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KEY
direct reporting
__________ engaging / informing

DLUHC
Delivery Manager

One Public Estate (OPE)
Programme Manager

STAKEHOLDER FORUM
High Street businesses
Independent ‘Indie’ Club
Resident associations /
groups
Other stakeholders

LUF DELIVERY
Development management consultancy

Windsor St Feasibility - OPE

One Creative Ltd team |- - p

Feasibility study, ground
investigations report,
remediation strategy, RIBA
2 designs, viability
appraisals

Windsor Street — LUF

Site acquisition
Planning consultant
Land remediation
contractor
Demolition & site
clearance contractor

Former Market Hall - LUF

Design & Build Contractor
New development
management model
consultant

New Development operator

Windsor Street
Development (post March
2024)

Delivery model

Design team / planning
application

Contractor / developer

School Drive Development
(former Dolphin Centre site)

Design team / planning
application
Contractor / developer

Planning Legal

Input from BDC services (to attend project meetings if and when required):

Finance

Property

Procurement

Comms




